EEIBA’s whistle blowing policy (updated 02/10)
Introduction

The Policy and Procedures below is designed to provide guidance as to how to raise concerns about any malpractice associated with EEIBA activities for which Council has responsibility. The procedure allows concerns to be investigated without delay, encompassing the spirit of the Public Interest Disclosure Act, which protects whistle blowers who disclose malpractice or misconduct. The term “whistle-blower” is used to describe someone who makes such a disclosure or provides a report. 

WHISTLE BLOWING PROCEDURE

General

What type of activities should be reported using this procedure?
It is not possible to provide an exhaustive list of the activities that constitute misconduct or malpractice but, broadly speaking, EEIBA would expect to know the following:

· activities which might be perceived as being criminal offences
· the organisation’s failure to comply with legal obligations

· miscarriages of justice which have arisen
· actions taken on behalf  of the organisation which  endanger the health and 
safety of staff, volunteers or the public, damage to the environment or which 
are intended to conceal any of the above. 
It may not always be clear that a particular action falls within one of these categories. However, EEIBA would prefer people to report their concerns rather than keep them to themselves. 

If a whistle blower makes a report in good faith, believing the facts to be accurate, then, even if any report is not confirmed by an investigation, such concerns will be valued and appreciated. If however someone makes a false report, maliciously or for personal gain, they may face further action. Anyone who harasses, bullies or victimises a “whistle-blower” will face action (following an investigation) themselves.

How to make a report
EEIBA does not expect a whistle blower to have absolute proof of the alleged misconduct or malpractice but they will need to be able to show the reasons for their concern. Concerns should normally be raised to the Chief Executive at Head Office or the President. 
What happens after a report is made?

If an investigation is necessary then, depending on the nature of the alleged misconduct, the concerns of the whistle blower will be either:

· investigated initially by the person receiving the complaint or that person may refer the matter to another appropriate internal person or source for guidance, or

· referred to an appropriate external person or organisation (for example, the police, external auditors or other relevant authority such as the Charity Commission).

Subject to any legal constraints EEIBA will inform the whistle blower the outcome of the preliminary enquiries, investigation and any further action that has been taken. 

Will the identity of the whistle blower be kept confidential?
EEIBA will do everything possible to keep the identity of the whistle blower confidential, if this is requested. However, there may be circumstances where the whistle blower may be required as a witness. Should this be the case EEIBA will discuss the matter with the whistle blower at the earliest opportunity.

What the whistle blower can do if they are unhappy with the way EEIBA has dealt with the report

If a whistle blower is unhappy with the outcome of an investigation, the whistle blower should submit another report explaining why this is the case. The report should be given or sent to the Chief Executive or the President who will further review the complaint and where necessary undertake further investigation.

While EEIBA cannot guarantee that it will respond to a report in the way that a whistle blower might wish, the charity will try to handle the matter fairly and properly. By using this procedure, the whistle blower will help the charity to achieve this. 

External Contacts
While EEIBA hopes that this Policy and Procedure gives the reassurance needed to raise such matters, EEIBA recognises that there may be exceptional circumstances; for example, where the wrongdoing is extremely serious, where it may be appropriate for a whistle blower to report their concerns directly to an outside body. Public Concern at Work (contact details below) will be able to advise on such an option and the circumstances in which the whistle blower may be able to contact an outside body and be protected by the Public Disclosure Act. 

If a whistle blower raises their concerns with an external body without first following this policy, they will only be protected if, in making the disclosure externally, they:

· fear being bullied or harassed if they raise any matter internally

· believe that someone may conceal or destroy evidence if they raise the matter internally first

· have previously raised the matter internally but no action was taken

· consider the seriousness of the allegation warrants such action.

Independent advice

If a whistle blower is unsure whether to use this procedure or needs independent advice at any stage, they may contact the independent charity Public Concern at Work: 020 7404 6609; http://www.pcaw.co.uk/index.htm 
Contact information
Address:  EEIBA, 8 Station Parade, Balham High Road, London SW12 9BH

For the attention of the Chief Executive or the President (mark letter Private and Confidential) 

